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Welcome from our Chair of Trustees — Jennifer Spencer

Thank you for considering offering your time and skills to support Buxton
Crescent Heritage Trust. Trustees' skills and support help direct and focus the
Trust, and make a valuable and tangible contribution supporting the
management team to deliver the Trust’s charitable objects which are:

a) For the public benefit to advance education on the subjects of:
* the history of Buxton and its surrounding area;
* the history of other thermal spas and thermal spa towns; and
* the history of health and medicine

9) Promoting the preservation and heritage of the physical and natural
environment of the Buxton Crescent and Thermal Spa and its surroundings.

In 2025 the Trust:

» Welcomed over 183,000 local, national & international visitors to the Pump Room
* Enjoyed hosting more than 1,350 people from 55 different Group Tours

* Delivered and facilitated over 100+ events including talks, festivals and town trails
* Engaged more than 660 school pupils from 19 different schools

» Welcomed almost 5,000 visitors to The Buxton Crescent Experience

» Our dedicated volunteers contributed over 2,445 hours of their time

» Helped answer more than 11,462 Tourist Information enquiries




ROLE OVERVIEW

OUR VISION

The Trust aims to ensure the Crescent buildings are accessible, and available to
all who live in and visit Buxton.

WHAT WE DO

We manage the Buxton Crescent Visitor Experience and the town’s Tourist
Information Centre in the Pump Room. We also utilise 60 days use of the
Crescent's Georgian Assembly Rooms, to facilitate free access days and
fundraising events.

In the Pump Room and Assembly Rooms we run community events, deliver
educational workshops for schools, and provide free and low-cost cultural
activities. Working with partners and stakeholders we support Buxton’s visitor
economy and strengthen pride of place for local people.

The Trust's experienced and strategically skilled board & team, have strong
regional tourism experience, financial acumen, national museum and heritage
skills. There is an understanding of the importance of how effective local
partnerships can ensure delivery of a clear and exciting message for Buxton, its
town centre and community organisations.

Working together we ensure the Trust is a thriving and sustainable organisation,
delivering high-quality heritage engagement and an unbeatable visitor
experience, which supports and builds Buxton'’s visitor economy.

“There is a sense of optimism about the Trust, clear opportunities for growth and
everyone within the team is reqularly looking for improvements and new ways of
working, contributing ideas and feedback. The Trust is much more commercially
focused than previously, whilst maintaining a character and ethos that engages
with people, works in partnership, provides opportunities for all, increases access

to the re- stored building, benefits individuals and promotes the town.”
Richard King — National Lottery Heritage Fund Evaluation Consultant, March 2025




OUR PEOPLE

The Trust is open to everyone, and its venues, activities and the
opportunities created by its work, will endeavour to be relevant
and inclusive, acting as a transformative catalyst in the town,
helping to make Buxton a better place to live, work and visit.

Trustees, team members and volunteers will be drawn from a
diverse range of people from across the community and the
Trust will be open and honest in its ambitions and aims.




KEY OBJECTIVES

*Maintain the financial resilience and sustainability of the organisation.

Expand our audience reach and ensure positive and inclusive
engagement and representation for all those that engage with us.

*Support local initiatives and build on partnerships with local
organisations, suppliers and community groups.

Ensure integration, application and engagement with digital
technology throughout the organisation.

Ensure the well-being of our workforce of staff and volunteers.

«Commit to a green agenda and to environmental sustainability.

TRUSTEE RECRUITMENT INFORMATION

Buxton Crescent Heritage Trust is at a key stage of its development.
After a challenging start the Trust is now on a positive growth path and
the potential for the future is exciting.

We recently secured £248,700 of grant support from the National
Lottery Heritage Fund, to help the Trust build its financial sustainability
over the next two years. This support should enable the Trust to move
towards long term financial sustainability - a key objective for the
Trust.

This is the third tranche of support secured from National Lottery
Heritage Fund, whose commitment to the Crescent project has been
unwavering since its launch.




ROLE PROFILE

The Board of Trustees actively support our Chief Executive, and the team, in
delivering on the organisation’s commitments to its partners and funders, and in
working to its core purpose and aims.

We are currently looking to recruit 2-3 new Trustees, in particular people who

have experience and skills in the following key areas:

*Finance and Business planning
*HR and Team development skills

*Marketing & PR

Although the areas of support above would be helpful, these needs do not
preclude anyone with different backgrounds and skills from applying.

The Trustees have ultimate responsibility for Buxton Crescent Heritage Trust and
each Trustee shares collective responsibility for its governance. The role of the
Trustee, with fellow Trustees, is to ensure that the Trust has a clear vision and
strategic direction, is sustainable, complies with the law and delivers the
charitable outcomes for the benefit of the public. The Trustee brings judgement
and personal skills and experience to contribute to the success of the Trust.

The Trustee upholds the values of the Trust and membership of the Board reflects
a commitment to being a member of an organisation that is representative and
inclusive.

Together, the Trustees:
*Ensure that the Aims and Objectives are delivered.
*In conjunction with the CEO, agree and set the direction for the organisation.

*Work to broaden awareness and champion the charity’s values and priorities; and
increaser its visibility across audiences and communities.

*Ensures that the objectives and outputs agreed with funders are delivered within
the organisation’s aims/objectives, monitoring delivery as necessary.

*Have a responsibility for promoting inclusion.



*Ensure the organisation is financially secure.

*Protect the assets of the organisation.

*Ensure the organisation develops proactive and positive relationships with the
local community and local, regional, and national voluntary organisations and
statutory bodies.

*Use their expertise to assist in advising the Board and the CEO on particular
issues.

*Participate in committee and working groups as necessary.

*Ensure that all appropriate risks are identified and mitigated.

*Observe the Memorandum and Articles of Association, Charity and Company
Law and other regulatory requirements.

*Monitor financial stability, approve the annual budget, and advise on major
resource issues.

*Oversee the recruitment of the CEO and assist and advise the CEO on senior
level appointments.

*Ensure the safe and efficient use of premises for both staff and the pubilic,
through relevant health and safety, access and other relevant Museum policies.
*Maintain confidentiality about sensitive or confidential information received in
the course of duties as a trustee.

*Reqularly attend and take a full part in meetings.

*Support continued development of their own skills and learning.

TRUSTEE COMMITMENT

The Board meets four times a year (March, June, September, December). These
meetings tend to be in person in Buxton although there can be opportunities to
join remotely.

There are opportunities for involvement in sub-committees of the Board and
working groups to support the CEO on specific issues or projects.

Papers are sent in advance of Board meetings which require reading ahead of the
meeting.

It is one of our highest priorities that we ensure that our organisation represents
the communities we serve across our staff, trustees and volunteers.

In order to ensure that we are as inclusive as possible and widening our reach in
terms of applicants. We do not have a specific person specification for this role;
however, we would ask that applicants are able to demonstrate their skill set and
how it would benefit the Trustee board.



At BCHT we are dedicated to building a diverse, inclusive and authentic
organisation at all levels, so if you are interested in this role but your past
experience doesn't align perfectly, we would strongly encourage you to apply.
You could just be the person we are looking for.

Should you wish to discuss the role prior to an application, please contact CEO
Simon Wallwork via email at the address highlighted below. Simon will be happy
to answer any questions you may have.

APPLICATION DETAILS

If you are interested in applying, please email a CV and succinct (no more than
2 A4 sides) application letter, ensuring you demonstrate how you could use your
skills to support us.

The closing date for applications is on 6pm on Friday 11th September 2026.

Please forward your application to our CEO Simon Wallwork via
email: simon@bchtrust.org

We will be in touch after this to advise on how we will progress your application.




DIVERSITY MONITORING FORM

We value equality, diversity and inclusion and are focused on increasing the
diversity of our people, particularly the number of global majorities, Disabled and
LGBTQ+ people as we are underrepresented in these groups. We aspire for our
team to reflect the town of Buxton and the wider communities we support.

To do this we need your help in filling out a short diversity monitoring form.

The information you provide will help support us ensure that our recruitment
processes are fair to all and allow us to attract diverse and talented candidates.

The information you provide will:

*not be used as part of the selection process

*not be seen by the interview panel

*only be used for non-identifiable statistical purposes.

No information will be published which allows any individual to be identified. The
form should only take a few minutes to complete.

Attached form: BCHT _Trustee_ Diversity __Monitoring_Form
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